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SYCLO: A STRATEGIC
MOBILITY PARTNER
FOR ELECTRIC
UTILITIES
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SOLUTIONS FOR ELECTRIC UTILITIES

In today’s times of aging workforce, aging infrastructure and continuing deregulation,
many utility companies are turning to technology as a means to cut costs, improve
productivity and make better decisions throughout their organizations. In the recent
past, many have invested in EAM and outage management software, scheduling tools,
intelligent grids and remote meter reading systems. These tools delivered marked
improvements in productivity and the quality of many processes, yet they rarely
operate at their full potentialin the absence of complete, accurate and timely data
from the field and the plant floor.

Syclo has been providing mobile solutions to electric utilities since 1995. We specialize

in developing, deploying and managing mobile solutions that help your employees
perform more work and capture more data to drive your business forward.
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COMPLETE MORE WORK

Syclo’s solutions help your workers to do
more every day. How so? When you
eliminate paperwork and streamline the
flow of information to and from the field,
you save many hours per week in
unnecessary travel, idling, hunting for
information and end-of-day paperwork
sessions. These are the hours that your
employees can spend doing actual work —
and they would be happy to do so.
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CAPTURE MORE DATA

Using mobile technology helps you to finally
populate your back-end systems with the data
you need for planning, analysis and reporting.
Syclo’s products help you to streamline and
automate information capture in the field,
resulting in rich data on work status and
duration, parts and inventory used, equipment
readings, inspection results and more! The
software’s capability to enforce complete and
uniform record-keeping ensures that you are never
stuck with conflicting, incomplete, or inaccurate
information.
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A COMPLETE SUITE OF PRODUCTS

l‘ SMART

Work Manager

Syclo’s Work Manager product is used to
dispatch work orders, task lists and service
requests to remote employees. It allows
employees to start, hold, transfer and
complete work orders, as well as follow step-
by-step job plans and access historical asset
information. Some of its advanced
functionality includes attaching documents to
the work order, capturing GPS coordinates of
the work order and interfacing with an on-
device GIS system to map the asset and task
information.

I‘ SMART

Rounds

SMART Rounds is designed to help employees
to quickly perform and document a large
volume of repetitive activities, such as taking
readings on equipment or performing lock-out
tag-out, hazmat and security checks. Readings
can be compared to optimal operating ranges,
and follow-up work orders or alerts can be
created from the device.

l‘ SMART

Inspections

SMART Inspections helps employees to quickly
and consistently capture quantitative and
qualitative inspections data. The product uses
wizards, menus, drop down lists and on-device
data validation to ensure that every inspection
is uniform and complete. It is also compatible
with a wide range of peripherals such as
thermometers, cameras and others to speed
up information capture.

FOR ELECTRIC UTILITIES

l‘ SMART

Task Tracker

Electric utilities use SMART Task Tracker to
improve the accuracy and execution of major
overhauls, turnarounds and outages. The
product is usually integrated into EAM and
project management systems to help
managers and field employees to view, control
and report on the turnaround’s critical path.

l‘ SMART

Inventory Manager

Syclo created the Inventory Manager to help
electric utilities manage their warehouse and
storeroom operations. It is used to speed up
cycle counts, pick tools and parts based on
work orders and to perform partissues,
transfers and returns with no paperwork. The
product is fully compatible with technologies
such as bar scanning and RFID to automate
many inventory-related processes.

l‘ SMART

Schedule

SMART Schedule helps managers improve
productivity of their field staff through more
efficient scheduling, route optimization, task
prioritization and deployment of work orders.
The product offers powerful capabilities such
as automatic scheduling of work and
scheduling based on work zones, skill level,
travel time, priority and a variety of other
attributes.
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DEPLOY MULTIPLE
APPLICATIONS FROM A
SINGLE VENDOR AND
STANDARDIZE ON A
SINGLE SET OF
TECHNOLOGY

ACHIEVE A LOWER TCO AND TIME TO DEPLOYMENT
Going with a common mobile platform for several of your
mobile solutions lowers per-application implementation and
maintenance costs, and results in shorter project times.

POINT SOLUTION
MAINTENANCE COSTS

Avoid a lengthy research and selection process

SYCLO SOLUTION
MAINTENANCE COSTS

"

1st Application  2nd Application 3rd Application  4th Application  Sth Application

Share IT resources among multiple deployments

Lower per-application management and administration costs

Reduce training requirements and speed up adoption

77 SYCLO SOLUTION IMPLEMENTATION POINT SOLUTION IMPLEMENTATION
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PRODUCTS AND TECHNOLOGY THAT DELIVER VALUE

INCREASE PRODUCTIVITY

B Eliminate paperwork and gain up to 40-60
minutes of work time per tech per day

M Achieve optimal labor deployment with
scheduling and dispatch tools

REDUCE COSTS
H Keep assets running at peak performance

I Effectively manage tools, spare parts and
inventory

@ Reduce overhead and admin costs
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DATA FLOW COMPARISON
Distribute
Work
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Prioritize
Work
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Work Request

Print
Work Order

COMPRESS the number of steps and people required to perform activities

M

STREAMLINE OPERATIONS

M Give your employees access to data they
need to make decisions in the field

@ Improve customer service and satisfaction

W Standardize processes

W Eliminate data entry back-logs, handwriting
guesswork and lost or duplicated orders

I Easily report on your activities to comply
with regulatory mandates

Paper Workflow
~== Mobile Workflow

Enter Data
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Return to Complete Collect Review
Office Paperwork  Work Orders Work Orders

Gain extreme flexibility and agility

Integration

Work with a variety of back-end systems
(Maximo, SAP, Ventyx, Oracle, Tririga and
more) and integration methods. Quickly
modify the integrations to match your

current and future needs.

Connectivity

Devices and Peripherals

3rd party applications.

Security

LARGE INSTALLED
CUSTOMER BASE IN
UTILITIES

AltaLink
ATCO Electric
Duke Energy

Lower Colorado River
Authority

National Grid

Pike Electric

Portland General Electric
Salt River Project

Vectren

Syclo’s mobile platform allows you to
easily deploy your applications on a variety
of devices and to effortlessly replace them
in the future. Our applications are also
very open at the mobile device, allowing
integration with multiple peripherals and

Attain granular control over networks and
usage. Syclo’s adaptive communications
capability allows you to connect using
WiFi, cellular, docking cradle, satellite
and other methods, and to control your
costs by choosing what data gets sent,
when and over what network.

Value to IT

Dialin as much security as necessary. Use
technologies such as SSL, TLS, 128bit
encryption and features like remote device
wipe and configurable passwords to secure
your solution at the enterprise, over the air
and on the device. We even support
common security management systems
such as LDAP and Active Directory to make
security management easier for you.
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ADVANCED SOLUTION ARCHITECTURE

SYSTEMS FLEXIBILITY THROUGH SOA

All Syclo’s solutions are based on service-oriented
architecture (SOA). Under this framework, any one of your
mobile applications, such as the SMART Work Manager or
SMART Rounds can simultaneously talk to several back-end
systems like outage management, scheduling and
enterprise asset management. Your employees no longer
have to work with multiple systems or re-key information
from one system to another, saving valuable time. And
because the mobile application works with each system
independently (work assignment information is sent to
scheduling, asset information is sent to EAM etc), you can
easily swap out or modify one or several back-end systems
without disrupting the entire arrangement.

EASIER INTEGRATION AND MODIFICATIONS

Unlike many other mobile solutions, Syclo’s products do not
use an intermediate database to stage data between your

" AGENTRY ABOUT SYCLO

MOBILE PLATFORM

Syclo’s flagship Agentry™ platform provides the flexibility and Since 1995, Syclo has worked with over 750 organizations
agility that organizations need to design, develop and deploy to create, deploy and manage a variety of mobile
customized solutions quickly and cost-effectively. Completely applications. Syclo’s software extends corporate systems
configurable and future-proof, the service-oriented architecture and databases to a wide range of mobile devices and user
seamlessly integrates with existing systems and supports a types, helping companies cut costs, increase productivity
variety of languages, peripherals, and networks for real-time and and make better decisions across the board. Together,
offline computing. Syclo’s Agentry platform and prebuilt SMART Mobile Suite

applications present a flexible, reliable and cost-effective
framework for enabling the mobile enterprise.



